PAGE 1 OF 7

Welcome
[els build sfrw?jwr W &?@Z‘/m b

Strong systems don't just make things easier -
they create better experiences for the people
who rely on your organisation every day.

This Systems Health Check will help you take a step
back, reflect on what's working well, and identify areas
where small changes could have the biggest impact.

It's designed for charities, not-for-profits and purpose-
led organisations who want to build more effective,
sustainable and people-centred systems.
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By the end, you'll have clarity on your current strengths
and a focus for where to make improvements next.
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WHAT TO EXPECT

Q Honest Insights

o —

7 Key Areas

- —

We'll explore the core areas Answer a few simple

that keep your organisation questions to reveal your

running smoothly. strengths and opportunities.
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TIP: There are no right or wrong answers.

Be honest, be kind to yourself, and focus on progress, not perfection.

‘ ‘ When your systems support your people,
everyone can focus on what matters most.
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SYSTEMS CONSULTANCY
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| help organisations design, build and
improve the systems that support
volunteers, staff and service users.

With a background in volunteer management
and a passion for practical, people-first
solutions, | love bringing clarity to complexity
and creating systems that make a real
difference.
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Clear Next Steps

You'll walk away with clarity
and ideas for where to focus
your energy.
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) Let's get started!

Turn the page to begin
your Systems Health Check.
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1. Recruitment
& Onboarding

(Great: darty build strong, foundations. O
S

The way you attract, welcome and onboard people sets the

3

tone for their experience from day one. When it's clear, inclusive
and well-organised, people feel confident, valued and ready to
get involved.

Let's take a look at how things are working for you right now.

- HEALTHY
E: HOW THINGS ARE NOW (Things are

working well)

¥ TUESDAY

SYSTEMS CONSULTANCY

HOW IT WORKS

For each statement, choose the option that
best reflects your current situation.

Healthy
Things are working well

Needs Attention
Things are inconsistent
or could be improved

High Priority
This is causing problems
or risk

b 0 et

H’Mﬁ% 5 whal mad
MEEDS HIGH
ATTENTION PRIORITY NOTES
(Things are (This is causing (Optional)

inconsistent or problems or risk)

could be improved)

We attract the right people who are

i
well-suited to our mission and culture. O
2 Ouwr role descriptions and information O
’ are clear, engaging and up to date.
3 The application [ sign-up process O
is simple and straightforward.
4 Mew people receive a warm welcome O
and feel supported from the start.
5 Our onboarding helps new people O
feel confident in their role.
6 We capture important information O

and consent in the right way.

Quc«éwm&gmyw«afa{uffar&
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Review your volunteering / role information
for clarity and impact.

Simplify any forms or sign-up steps.

Create a consistent welcome for everyone.

Check your onboarding materials
are up to date and easy to access.

&
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Ask new people what would have
made their start even better.

‘ ‘ The best experiences begin long before

someone starts — they begin the moment
they discover you.

O

Use this space for any thoughts, ideas or
observations as you go through this area.

Ready for the nent area?

Turn the page to explore how people
move through your organisation.
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e 2. Volunteer Sl TR ey
" Journey & Systems

. Healthy
Things are working well
. MNeeds Attention
,%gﬁa Things are inconsistent
or could be improved
From the first hello to long-term involvement, every step should be

clear, supportive and meaningful for everyone involved. . High Priority
This is causing problems
This section explores how people move through your programme or risk
M
and how your systems help (or get in the way). W il o ﬂw{} sarney
7 o
Let's map the journey and see what's working well. % - Fo “Ff MJV&
NEEDS
HEALTHY e s §
ATTENTION PRIORITY NOTES
How THINGS ARE NDW (Thi:‘\g$ are {Th“qgs are (This is causing (-D tional)
peorking il inconsistent or problems or rigk) #

could be improved)

1 The volunteer journey is well designed, C) O
* clear and easy to follow. '
2 Information, training and resources are r’:. O
; easy to find and access. = i
Communication keeps volunteers ~
3. i ) | O

informed and engaged.

We have the right systems in place to

-
»
&
O

support volunteers day to day.

5 We recognise, celebrate and thank C) O
) volunteers in meaningful ways.
Our systems help us retain volunteers -,
6. O O

and reduce drop-off.

Use this space to capture any thoughts, ideas

¥ Is the journey easy to understand from start to finish?
or cbservations as you go through this area.

¥ Are key documents, training and information easy to access?

¥ Do volunteers know who to go to if they need support? :
................................................................................. N2
+ Are we gathering feedback and acting on it? . !
............................................................................. 2 o
¥ What could make the experience evenbetter? ';‘. &
‘ ‘ When people feel supported and valued 0 Ready for the next area?
at every step, they stay, thrive and - Turn the page to explore how you capture

help others do the same. insights and improve over time. %
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ﬂ/ﬂ\__@ 3 L InSIghtS, Reportlng For each statement, choose the option that

best reflects your current situation.

& Processes S
- G”dﬁ i gmﬂg 7 Bﬁﬁé, ._ @ Things are working well
'f-/- y B /%&9 . ::::: ::;T;::istent

or could be improved

/g Insight helps you understand what's working (and what's not),

. & . High Priority
so you can make confident decisions and tell the story of ) h
This is causing problems
your impact. or risk

- Strong processes and clear governance keep your @E‘J Cmeadl wtffrwwm'f} ibd'lazsp
: organisation running smoothly and sustainably. “{; lead Ts renger impacl lomorrow.
Let's take a look at how things are working right now.
MEEDS HIGH
=5| HE?"‘THY ATTENTION PRIORITY NOTES
| n HDW THINGS ARE NO‘W {Thmgs are {Thingg are I:This is I'.:BUSil'lE E
0l n L working well) inconsistent or problems or risk) (Sptionay
could be improved)
1 We know what data and information matter (—\ C
' most to our organisation. =
2 Our reporting helps us understand performance, ~ I
*  trends and impact. ' L
. =
3. Datais accurate, up to date and easy to trust. O ) C_j
We use insights to inform decisions -
4. : O O
and improve our work. b
5 Our key processes are documented, C\ P
*  clear and followed consistently. / L“J
Roles, responsibilities and decision-making ,—\
6. O L,

are clearly defined.

[hings To congider EV %WM&{,

¥ Do we have the right information to make good decisions? Use this space to capture any thoughts, ideas
@ Are reports clear, useful and easy to access? oL ansSansIas you S TLEHIRIS e
@ Do we ragularly review our dats and insights? 00000 rreeseresssesesssssssessssssesesnssssse s s e e e .
@ Are our processes efficient and free from UNNECEssary StepaP  TTTTTITIIIII I s e 1‘1?_
$  Are roles and responsibilities understood by everyone® T ‘:ﬂ t"’
‘ ‘ Clarity in your data. Confidence Quick win ideas Ready for the next area?
n your decisions. Consistencg h ‘gﬁ ¢ :::TL;MW and remove what you Turn the page to explore how %
i people experience your work

Your processes. ﬂiﬂft 5 W";IAH"E @ Identify ene key insight you want to track. and fasl supported.

sustainable U‘H-Pd{:ﬂ is built. & Simplify one process this month.
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%@é 4. People Experience For each statement, chcosel.- thercpttan that

best reflects your current situation.

G&Mi Rpeeness oreale W /”‘79& ' v . Healthy
/%gﬁ . Needs Attention

Things are inconsistent
or could be improved

Things are working well

When people feel supported, valued and heard, they're

more likely to stay, thrive and go above and beyond. . High Priority
This section looks at how you support the people who This is causing problems
power your mission — so everyone has the best or risk
Reskiie sipesience: People: are: ol the hearl of gour
rg PG ‘)-mcui:{ cj.a»?cy ke
Let's take a look at how things are working right now. i, g? %Mm e
NEEDS HIGH
HEALTHY e
o906 _ ATTENTION PRIORITY NOTES
rm HOW THINGS ARE NOW {ings we (Things are (This is causing Opti
working well) 1 1 3 (Optional)
INConsistent or problems or FISR}
could be improved)
People feel welcomed, included and
1. O C O
able to be themselves.
We communicate in a clear, timely .
2. O (& O
and respectful way.
People have the training, support and r
3. O O
resources they need.
People feel recognised and appreciated —
4, / " O %,
for their contribution.
5. We listen to feedback and act on it. ) @
People feel safe, supported and know - ;
6 44 O 3 O
who to turn to.
qﬁ Do people feel supported in their role? @ Use this space to capture any thoughts, ideas
or observations as you go through this area,
qg Is communication two-way and inclusive?
¥ Dowe celebrate successes and say thank you?  corerrereeseeeee e s e
‘ig Do we remove barriers that make things harder oo e SOOI O Craee B e Y A S BSOS S OmaE O
T el R e | Liiiiiiiinimsisscsiseissiossiossimssiisssicessosiiissssiiisniissiiins %
$ Do people feel part of a positive, values-led culture? SB”
When people feel valued uick win ideag
‘ ‘ Eecpiel & Ready for the next area?
and supported, the 2y do 6 Send a thank you message this week Toonithe Baie o Sriars e restite’or
their best work — and sl one person for feadback. your review and identify where you can
Share one update that helps people feel . B
stay for the long term. e - have the biggest impact.
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B O Results & Impact zzzmemr——-
_Z?’JE‘ n.ai M AW?/ ‘,GWM . Strong Impact

We're seeing positive results

,ZZ’J? M Mﬂdélb"?’ Fﬁg‘rw @ and making a real difference.
"%% . Some Impact

We're making progress,

" but there's more we could do.
Strong systems create the conditions for better outcomes -

for your arganisation, your volunteers, your staff and the . Limited Impact
people you support. We're not yet seeing the results
we'd like.

This section helps you reflect on the difference your

go-er; Ef“'-f j-omwwif ereales momendum,
Small actions lodagy lead, To
nmu?fué mfuu'?c- f&mi'»w

A
volunteering (or people) function is making, and where 395

there's potential to do even more.

Let's take a look at your impact right now.

STRONG IMPACT SOME IMPACT LIMITED IMPACT

NOTES
HOW WE'RE MAKING AN IMPACT (We're sesing (We're making (We're not seeing (Optional)
positive results) progress) the results we'd like)
Our volunteering/people work supports ;
1. ) ( @)

our mission and strategic goals.
2. We reach and involve the right people.
3 People have a positive experience and

feel valued.

4 Our work creates measurable benefits
" forthe people we support.

5 We use data and feedback to improve
* and grow.

@O | @ [0 |0
O

We're building a sustainable, future-ready —~
6. g O

volunteering/people function.

qﬂ Which areas do | feel most proud of right now?

#£ Where you're already creating strong impact.

¥ Where focusing your energy next will make
the biggest difference.  Where could we have the biggest positive impact
with a bit more focus or support?

qﬂ Quick wins you can action in the short term.

& Longer-term cpportunities for greater impact,

4 What would make the greatest difference for the .’
eople we want to reach? ;
Celebrate what's working - and give yourself . A
credit for the difference you're already making. = e SemseCenaces

‘ ‘ Impact isn't measured By perfectz'an. What's next?
it's measured by progress and the You've completed your review! Now, turn the page
to explore practical next steps and ideas for 9

eople whose lives you touch.
Eegp 1 where to focus vour energy.
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WHAT NOW?

5 6. Next Steps
e B Bl e Bl
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Change doesn't happen all at once - and you don't have
to do everything.

Start small, focus on what will make the biggest difference,

and build momentum from there.

You're already on the right path.
Keep going — you've got this.

WHERE TO START?
Not sure where to focus first? Here's a simple guide to help.

IF YOU SCORED MOSTLY
SOME IMPACT

IF ¥OU SCORED MOSTLY

STRONG IMPACT

& £
¥ You're doing lots of great things! W  You're making progress - ¥
Keep going. that's fantastic!
wd Celebrate your wins and look %Y  Choose one or two areas to W
for small ways to make things focus on first.
even better.
%€ Share what's working with 3 Make a plan, take small steps W

your team and volunteers. and build momentum.

wd Focus on sustainability and

long=-term impact.
‘—“;

your next moves.

Keep doing what you're doing
- and keep growing.

Small steps today create

. big change tomorrow.

q If your results raised more questions than answers, I'd
be happy to chat them through with you.

No pressure, no hard sell - just a practical conversation
about what's working, what isn't, and where I'd start.

Let's explore how | can help you create
stronger systems and greater impact.

Celebrate your progress
You've taken an important step by
investing time in your systems.

Focus on one area

Choose the area that will create
the biggest positive impact.

Create a simple action plan

Break it down into small, achievable
steps.

Involve your people
The best solutions are built
together.

Keep reviewing and improving

Small, consistent improvements
create lasting change.

IF YOU SCORED MOSTLY

LIMITED IMPACT

&

This isn't about doing more -
it's about doing what matters.

Start with one area that will

make the biggest difference.

Don't try to fix everything
at once.

3¢ Use this workbook to guide o

Q

You don't have to do it alone,

You've got this — and change
is absolutely possible.

GET IN TOUCH
hello@tuesdaysystemsconsultancy.co.uk
- www.tuesdaysystemsconsultancy.co.uk

YOUR NEXT STEPS
Loms h , deliver & = k3 TS & s o9 & a
Lowgltyiseriialy g S B > B > 8 > o progres
= for deieg. This imporlant werk, Qg Save your Choase your Take one Involve your  Rewview, learn ; .
?‘w{ ¥ results focus area small step people and grow W Wt



